
Welcome to:
Firewise Workshop a Community Approach 

Session 3

Community Project Planning

Please Mute your line and use the Chat box to introduce 

yourself. 

Please include your name, and community.

This Outreach Strategies workshop is supported by Promoting Ecosystem Resilience and Fire Adapted Communities Together, a 

cooperative agreement between The Nature Conservancy, USDA Forest Service and agencies of the Department of the Interior 

through a sub-award to the Watershed Research and Training Center. 

This institution is an equal opportunity provider.



Firewise Workshop a Community Approach 

Session 3

Community Project Planning

 Purpose

 Connect Communities across Deschutes

 Improve project planning process and share lessons learned

 Outcomes

 An extended support network of resources to assist in project planning 

 Format

 Interactive polling

 Guest speakers with local examples

 Grants – Tips for funding your projects

 Group break-out discussion

 Bring discussions back to share with all

 Wrap-up



Introductions
 Boone Zimmerlee

 Fire Adapted Communities 

Coordinator

 Deschutes County

 Rod Bonacker

 Resident Leader

 Indian Ford Ranch

 Marlena Weisbrot

 Community Manager

 Aperion Management Group

 Ed Keith

 Forester

 Deschutes County 



Poll Questions

 What kind of projects have had in the past?

 What kind of project do you want to set up next?



Planning Process

 Initiation

 See the need for a project

 “Action Plan”

 Option Selection

 What is the overall project

 Planning

 Who, What, Where, and How’s

 Costs

 Participants

 Implementation

 Getting it done

 Evaluation

 What went well, What went not so well?



Guest Speaker

Rod Bonacker

 Indian Ford Ranch Resident Leader

 ~70 Lots ranging from 1-2 acres

 Became Firewise recognized Dec. 

2019

 First Firewise site project









Guest Speaker

Marlena Weisbrot

 Community Manager

 Annual Project Planning



Guest Speaker

Ed Keith

 County Forester

Deschutes County

 Grants-

 Tips for Funding Your Projects



Group Break-out Room Discussion

 Be prepared to discuss

 What projects have you done in the past?

 If you were to do one thing different, what would it be?



Wrap-Up

 First time project planning

 Yearly Planning Process

 Tips for planning grant projects

 Post Workshop follow-up

 Resources Discussed

 PowerPoint

 Survey

 Future Opportunities


